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Sustainable Transport Awards 2007 – Judges’ Report
There were 15 nominations across 4 categories:
· Award for an Outstanding Individual

· Special Achievement by an Organisation

· Government Innovation Award

· Local Government Innovation Award

· State Government Innovation Award
Overall comments

It is immensely rewarding and heartening to be on the judging panel of the Sustainable Transport Awards.

To see so many people – as individuals and within organisations – working fervently to make sustainable transport choices for themselves and to improve and encourage the choices for others gives us hope that it is possible to achieve substantial change in the community’s transport structure and to impact on the level of greenhouse gas emissions our transport system produces.
The value of these Awards is in showcasing the possible. They not only celebrate the work that is being done, they also show others what can be done. They act as an example to others who may think they would like to be proactive but aren’t quite sure where to start.

The diversity of projects and activities represented across the nominations provides a great showcase of ideas – for broad, sweeping change in the community’s approach to sustainable transport, and for small focus, local action.

That these projects – all of them, not just the winners and highly commended – have an impact can be calculated from the combined impact they have on reducing greenhouse gas emissions.
Competition in the Outstanding Individual and Government Innovation categories was especially strong, with a field of highly committed, very active people and organisations showing great initiative. We were pleased to see, too, nominations from the business sector this year. The judges encourage nominees who did not win this year to re-enter in future years.
The work of Professor Peter Newman was of such national significance, impacting on the shape of public transport and urban planning in Western Australia and beyond over several decades, that the judges recommended a special award be bestowed upon him: “Award for Outstanding National Contribution”.
Special Award: Outstanding National Contribution
Winner: Professor Peter Newman
Professor Peter Newman has had a huge impact on policy implementation in the areas of sustainable transport and sustainable urban development, at the state level and nationally. He has driven State Government initiatives, theory and application and is a great champion of public transport and other alternative transport modes. He lives and breathes sustainable transport and has displayed dogged determination and an ability to influence and inspire  even during times when his message has not had widespread public appeal.
Now a distinguished Emeritus Professor, Peter is a sought after national and international sustainability expert, with a high media presence in articulating the need for sustainable urban design and transport systems, invited to appear on the same platform as Al Gore, and with three books due to be released over the next year.
Professor Newman has worked to make WA sustainable. His role in sustainable transport ventures, initiatives to reduce carbon emissions and the conduct of education, policy development and promotion of sustainability has left an extraordinary monument in Western Australia.   

In the 1970s – the decade shaken by the world’s first oil shocks – Peter convened the Friends of the Railways (FOR) and campaigned for Fremantle rail line to be reopened and electrified as a strategy to reduce oil vulnerability, contain urban sprawl and address social justice and environmental concerns. As a result of the successful campaign that exposed economic miscalculations in the rationale for closing the line, the Fremantle rail line was reopened in 1983 and Perth’s train lines were fully electrified by 1992.  Peter continued his push for the expansion of the train system in the metropolitan area, and had a major influence on the Mandurah line, scheduled to open in December 2007.  

Peter has continued to be a steadfast and passionate advocate of sustainability. As advisor to successive premiers, he has encouraged the State Government to investigate and invest in alternative and lower emission fuels and vehicle technologies.  
He has influenced approaches to planning that concentrate on urban density developments concentrated along transport nodes, which result in less greenfield development and works to counter ever increasing generation of CO2 emissions.  
In 2007, Peter released a pivotal paper, A Carbon Neutral Country – what would it take,’ which proposes a national carbon fund.  His proposal is believed to enable Australia to develop markets for reduced greenhouse gas products, efficiency technology, renewable energy and reduced fossil fuel-based transportation alternatives and to emerge as a global leader in climate change response.      

Peter Newman’s enduring contributions include: 

· Establishment of the Institute of Sustainability and Technology Policy at Murdoch University, one of the world’s leading sustainability research centres

· Continuing work with all levels of government – from 2001 to 2003, he was Director of the Sustainability Policy Unit, Department of the Premier and Cabinet, responsible for the development of Western Australia’s State Sustainability Strategy
· Chair of the Sustainability Roundtable, overseeing implementation of the State Sustainability Strategy, which fosters partnerships with local government, community and industry, develops regional sustainability strategies and monitors progress of sustainability markers for the state as a whole.  

Award for an Outstanding Individual

Winner: Colin Ashton-Graham
Colin Ashton-Graham is a true quiet achiever. He has achieved impressive community behaviour change in the choice of sustainable transport in the UK and in Western Australia – achievements recognised by the invitations he receives to speak nationally and internationally about behaviour change strategies. He has displayed leadership and creativity in encouraging Western Australians to reduce their reliance on car travel – no small task in the state with one of the highest levels of car use in the world. He lives his principles, setting an example to us all about how we can live more sustainably.

Colin has made a significant contribution to the development and implementation of sustainable transport solutions for Perth. Since his arrival in Perth in 1996, he has taken up a range of projects that promote sustainable transport such as the Perth Bicycle Network Plan (PBN) and the TravelSmart Program.   

Before working as Visiting Fellow at Bikewest, he served as a campaign executive for the UK National Cycling Touring Club where he played a pivotal role in changing UK government policy and obtained strong institutional support for and investment in cycling. 

As Coordinator of the Perth Bicycle Network, Colin developed a Bicycle User Group Program (BUGs), designed the data collection system for the PBN (including establishment of indicators, selection of survey sites, tools and data collection periods) and cost benefit assessment of the PBN to strengthen bids for continued funding.  

Since 2001, Colin has led the development and implementation of the world’s largest travel behaviour change program, the TravelSmart Household program. His expert knowledge and multifaceted skills have made a crucial contribution to the improvement of the TravelSmart program. The high quality of his personal skills in areas such as cost benefit analyses, integrated communication, financial assessments, and in-depth knowledge of the data, has been critical to the expansion of the TravelSmart program in Perth since it began in 1997. The achievements of the program include: 20 million fewer car trips, 60,000 tonnes less greenhouse gas emissions, and an extra 3 million public transport boardings. 

Colin’s diligence and persistence have led to the allocation of $1.5 million of State Government funding through the Premier’s Climate Change Statement to run two demonstration projects during 2008.

Colin’s unceasing interest in sustainable transport has progressed from his initial focus on cycling infrastructure to voluntary travel behaviour change across all sustainable forms of transport including walking, cycling and public transport. 
At the personal level, he has consciously chosen to live where alternative transport is available. His innovative, strategic and conceptual skills are based on the integration of theory and practice. As a result of his expert knowledge, he is widely regarded as one of the most knowledgeable people nationally and internationally in the arena of voluntary behaviour change. He is invited to speak at various workshops, meetings and conferences at local, national and international level.    

Special Achievement by an Organisation

Winner: Nexus Car Share
Nexus Car Share is a creative, different approach to sustainable transport. It achieves real outcomes, and reduces the number of cars on the road and pressure for car parking space. It has started on a small scale in Perth and has proven its business model, showing the potential to expand. It reduces the environmental impact of its car fleet through Carbon Neutral offsets. Nexus started less than a year ago but is already making measurable changes to transport choices of its members.
Beginning in Switzerland in the late 1980s, commercial car sharing has shown an exponential growth worldwide. Nexus Car Share pioneered the approach in Western Australia. 
Nexus operates a fleet of cars that members can hire on an hourly basis. The cars are located in a distributed network of nodes (most car share organisations call them pods) that are readily accessible by foot, bicycle or public transport. Members book the cars online and can collect and return them at any time. The aim is to replace private vehicle ownership and in turn reduce car dependency.
Car sharing is often described as the missing link in public transport. In any modern city there are certain trips suited only to a private car. Car sharing allows these trips to be made without members having to purchase a vehicle. Since it is a pay per use system, there is a significant marginal cost when using a car for any trip which provides a strong incentive to use alternative transport modes whenever possible.

Nexus launched a three month trial in January 2007 with a Toyota Prius (hybrid fuel vehicle). The trial was a success and there are now three cars in Femantle and one at the Somerville Ecovillage in Childlow.  There are now 25 members and membership is growing at 10 percent per month. 

A Nexus survey of members revealed that 83 percent of respondents have sold their cars or decided not to purchase their own cars.  This represents 21 private cars that are not on the road as a result of just four Nexus cars. Members use the Nexus cars less than they expect when they join, suggesting they are shifting their transport choices from cars to other transport modes.

Nexus aims to establish at least one vehicle in Perth’s CBD and to make car sharing a part of public transport choice, integrated into travel demand management programs such as TravelSmart.          

Highly Commended: Carbon Neutral Ltd
Through the Carbon Neutral program, 886,000 native trees have been planted in Western Australia as a direct result of the more than 200 organisations and 1400 individuals who have donated to offset their carbon dioxide emissions. The program has more than doubled since 2006.

Carbon Neutral has achieved growing community and business acceptance and understanding of the environmental cost of cars, the implications of transport choices for greenhouse emissions and climate change, and available alternatives.

Through this program, organisations and individuals can pay for native trees to be planted to offset the carbon dioxide emissions produced by their vehicles, air travel and energy consumption.

The program’s website and community presentations teach people about the effects of their travel decisions and encourage them to reduce their impact by making more sustainable transport decisions.

Participants in the program become more aware of how they can contribute to a more sustainable existence and find ways to reduce their environmental footprint.

Organisations committed to offsetting emissions through Carbon Neutral include the WA State Government, local governments, Water Corporation, Western Power, Fremantle Ports, not-for-profit agencies, and St John of God Hospital Subiaco.

Local Government Innovation Award
Winner: City of Rockingham Smarter Transport
The City of Rockingham has developed a comprehensive strategy with long term and short term aims of developing a balanced transport system and promoting alternative transport options. It set out to address existing transport problems while forecasting and catering for future needs. The Rockingham Integrated Transport Plan provides a vision for all modes of transport in the City of Rockingham for the next ten years.
Projects already underway include:

· TravelSmart programs to encourage residents to reduce their car use.
· Bus stop audit to improve infrastructure and provide a better experience for public transport users.

· Pedestrian access way strategy to better manage their integration with the pedestrian and cyclist network.

· Improving local community transport options with the purchase of two vans.

· Formation of a Bicycle Users Group, to encourage cycling and improved facilities.

· Encouraging City staff to walk and cycle for health and transport.

· A city centre transit system integrating the new southern suburbs railway stations with the town centre and foreshore precinct.
Compiled over 18 months, the integrated travel plan is a collaboration between the City of Rockingham and the Department for Planning and Infrastructure. 
The plan has let to a stronger focus on providing infrastructure and improved processes to support sustainable transport. Anecdotal evidence received by the City of Rockingham shows that providing supportive environments, along with information and education, has led to residents making small but positive changes in their travel behaviour.

The City of Rockingham, 40km south of Perth and covering 261 sq km, has a population of 97,400 people, growing at 8 percent a year. 

Highly Commended: City of Fremantle Public Transport Initiatives
This project addressed a long term issue: pressure on car parking space in the City of Fremantle. The council adopted a stance not to increase parking availability and instead promote and invest in public transport. The Council has been consistent in its approach over eleven years, even with changes to the membership of Council. It has been creative in trialling options to identify viable strategies.
It set out to implement and evaluate low cost strategies to enhance access to the city centre. Strategies including a trial free transit zone and a Fremantle Clipper Service eventually led to the successful implementation of a free daily CAT service, with funding assistance from the State Government. The service has been extended to South Fremantle and the Maritime Museum on Victoria Quay. The route services free all day parking stations on the periphery of the city. A passenger survey in 2007 shows that 23% of respondents don’t drive any more, drive less or have converted to park’n’ride users, reducing the volume of traffic entering city centre and reducing the number of overall car trips.
The City of Fremantle has also developed FreoStar, a Council funded bus service that operates weekends on two routes not within easy walking distance of high frequency Transperth services. The service is free of charge, available to City of Fremantle residents only. On trips into Fremantle city centre, passengers are picked up from FreoStar bus stops; on return journeys, they can alight at any location along the route as long as it is safe to do so.
The City is now contributing $640,000 a year to the operation of these local public transport services. Bi-annual surveys show that traffic entering the city centre has remained below the benchmark survey level of 2001.
State Government Innovation Award

Winner: Public Transport Authority Cycling 100 Program
This program achieved excellent participation amongst a generally inactive cohort of employees at five times the expected level of interest. It was a practical, relatively low cost solution to a problem and had the additional benefit of improving train drivers’ understanding of the needs of cyclists who use the public transport system.
The Cycling 100 program is part of the PTA’s commitment to increase the uptake of sustainable transport alternatives, to help reduce CO2.  

Targeted at the PTA’s train drivers, the program aimed to encourage them to start cycling to or from work or for recreation. This group of employees tend to be isolated from the organisation’s employee participation programs because they work off site, in isolation, in a sedentary environment and on shift work rosters, in roles that don’t have access to e-communication networks.

The project , focused on the Claisebrook Depot, aimed to recruit 30 train drivers to the program which gives participants a free bicycle in return for their commitment to cycle a minimum of 60 km a week for 6 months. Participants are supported with a structured program, on-site end-of-trip facilities and bike lockers and one-on-one coaching.

More than 160 people – including train drivers, maintenance, administration and signals staff – joined the program. More than 102 bicycles have been distributed, and there has been a significant drop in cardiovascular risk.

The program has helped to bring cycling to the forefront of public transport system planning and policy development. It has stimulated a cultural shift in how train drivers perceive cyclists, leading to a more tolerant and understanding approach to cyclists as passengers on the public transport network.

By changing travel behaviour strategically and innovatively, the PTA has demonstrated its commitment to the promotion of sustainable transport alternatives.
Highly Commended: Queen Elizabeth II Medical Centre Trust Travel Plan
This extensive planning process has the potential to make a huge difference to the way people get to QEII and the way they engage in alternative modes of transport. It is a multi-faceted approach that involves employees and recognises the different travel needs of different people.
The plan has already resulted in actions towards the objective of improving the take up of alternative transport options and the judges would like to see the project renominated in future years when the plan has been fully implemented and the impact on behavioural change can be assessed.
The QEII Medical Centre Trust joined the TravelSmart Workplace program in 2005 and with assistance from the Department for Planning and Infrastructure and consultants, identified transport issues at the QEII Medical Centre and developed a plan to address them. To develop the plan, the Trust engaged with staff and employers through interviews, focus groups, workshops and a working party. The Trust assessed transport infrastructure and services affecting patients, visitors and employees. The plan sets targets for behavioural change. The plan was adopted by the Trust’s Board in 2007.

Actions already implemented include: 

· A TravelSmart Coordinator employed to market travel alternatives to staff, thought to be the first such position at a health campus in Australia.

· A Bicycle User Group formed to promote cycling and advocate for improved provisions for cyclists.
· The travel plan and its targets have been incorporated into access and site structure plans, transforming what began as a voluntary undertaking into an important part of statutory approvals for the Department of Health’s major redevelopment project.

· A Travel Plan Project Manager employed to oversee implementation of the Travel Plan.

· Development of a master plan for public transport improvements.

Highly Commended: Department for Planning and Infrastructure Public Transport Masterplan
The University of WA, QEII Medical Centre and Hollywood Private Hospital public transport masterplan was developed to address transport demand for the precinct to 2021.

The judges were impressed with the extensive planning that went into this project and were pleased to see public transport responding to public need. They would like to see the project renominated in future years as the planned strategies come to fruition.
The project, managed by the Department for Planning and Infrastructure on behalf of the WA Planning Commission and Department of Health, was undertaken in association with Department of Housing and Works, UWA, QEII Medical Centre, Hollywood Private Hospital, Main Roads WA, Public Transport Authority and the Cities of Perth, Nedlands and Subiaco.
The precinct is a major trip destination. The masterplan project was aimed at, long term, reducing traffic levels, pollution and CO2 emissions by shifting the behaviour of people travelling to the area onto sustainable transport alternatives.

The project will deliver an affordable bus transit system, with new bus connections between the precinct and Perth City bus and train terminals and Shenton Park train station. The plan details changes to road infrastructure needed to facilitate these connections together with an implementation program, including capital and operating costs.

The project included a review of existing bus and rail services and an assessment of future public transport demand, followed by an assessment of infrastructure needs and concept design for bus priority measures.
Procedural recommendation

For future awards, the judges recommend that a limit be placed on the length of submissions in support of nominations.

Gail White
Chairman of Judges
Sustainable Transport Awards 2007
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