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2007 Western Australian Sustainable Transport Awards

Nexus Car Share submission for Special Achievement by an Organisation

Introduction
Nexus Car Share is nominated for a Special Achievement by an Organisation.  The special achievement that Nexus Car Share has achieved is the start up of a car sharing organisation in Perth.

Car sharing is a valuable addition to the suite of transport options in many cities.  It is especially useful at providing a direct incentive to replace car trips with alternative transport modes.  Now that Nexus Car Share has started, Perth can benefit from its own car sharing network.  Nexus started less than a year ago, but is all ready making measurable changes to the transport choices of its members. 

How car sharing works

Car share organisations manage a fleet of cars that members can hire on an hourly basis.  The cars are located in a distributed network of nodes (most car share organisations call them pods) that are readily accessible by foot, bicycle or public transport.  Members book the cars online and can collect and return the cars themselves at any time.  It aims to replace private vehicle ownership and in turn reduce car dependency.

Car sharing is often described as the missing link for public transport.  In any modern city there are certain trips that are not suited to any form of transport except the private car.  Car sharing allows these trips to be made, without members having to purchase a vehicle.  Since it is a pay per use system though, there is a significant marginal cost when using a car for any trip.  This provides a strong incentive to use alternative transport modes whenever possible.  It is arguably the only travel demand management measures with the potential to function as a non-subsidised enterprise!

Car sharing History

Commercial car sharing started in Switzerland in the late 1980’s.  It has grown exponential since then and by 2005 there were an estimated 280,000 car share members worldwide.

Car sharing came to Australia 5 years ago, with Newtown Carshare in Sydney. There are now 5 car share operators around Australia, with well over 100 cars.  Fremantle and Subiaco both investigated the viability of running a car share network and decided not to proceed – at least partly due to the absence of a local operator.  Nexus Car Share started operation this year to fill this gap in Perth’s transport choices. 

Nexus background

Nexus started with a 3 month trial of a single Toyota Prius in January 2007.  Fremantle’s first car was placed in North Fremantle three months later.  There are now three cars in Fremantle and one at the Somerville Ecovillage, Chidlow.  There are 25 members and the membership base is growing at about 10% per month.

To further encourage alternative transport Nexus has an inhouse bike mechanic who fixes members’ bikes and includes a TravelSmart map with each new member’s starter pack.  We also offset our vehicle’s carbon dioxide emissions through the Carbon Neutral program and each month we place a different CD from a local artist in the cars.

Typical member

Almost without exception Nexus members are environmentally and social driven.  They feel that they are contributing to a better society or a cleaner environment when they car share.  As a secondary consideration they also understand that not owning a car saves them significant amounts of money.

About half of the current members, use Nexus to replace a second vehicle in the household.  There are also 3 businesses who have joined Nexus – one of which uses Nexus cars to conduct residential energy audits.

Another attribute that most Nexus members have in common is that they didn’t know what car sharing was until they were told about Nexus.  The need to educate nearly every potential customer about how the concept works is just one more challenge that Nexus is over coming.

Changes in member behaviour

83% of survey respondents said they have sold or not purchased a car due to car sharing.  This represents 21 private cars that are not on the road - due to just 4 Nexus cars.

When members sign up they are asked how frequently they expect to use a Nexus vehicle.  We find that most of them use a car between 25-50% of what they said that would.  This implies that they are reducing the number of trips that they make or shifting their transport usage from cars to other transport modes.

A few members (who didn’t own cars before they joined) also highlight the extra mobility that car sharing offers.  It lets them carry heavy loads or passengers, tasks that public transport or cycling can’t perform easily.  One customer let us know that he tells his friends: ‘Gee, it's a pity you don't live in Fremantle you could car share too!’

Where to from here

The operational side of car sharing is now working smoothly. It is now time to expand the fleet so that more people can benefit from car sharing.  Discussions are being held with City of Perth, the Town of East Fremantle and UWA about forming car share partnerships.  The City of Fremantle is about to release a tender for exclusive use of parking bays, which we will be bidding for.

We aim to get at least one car into or near the Perth CBD by the end of the year and start with several cars at the UWA student colleges in time for the first semester next year.

Some of the longer term plans are to see car sharing integrated with public transport and tavel demand management programs such as TravelSmart.  We would also like to see car sharing facilitate different forms of development with more emphasis on transit, walking, cycling and mixed use zoning.  We feel that this will contribute to more a more enjoyable and liveable city for our members and the broader community.

Conclusion

Car sharing is a useful addition to the transport modes that most large cities offer.  Until Nexus Car Share began this year, Perth residents did not have this option.  In less than a year, Nexus Car Share has set up a successful car share organisation which and has resulted in 21 fewer privately owned cars in Perth.  The people and businesses who would otherwise own these cars are carefully evaluating every trip before using a car and instead use of a broader, more appropriate mix of transport modes.  For this reason Nexus Car Share deserves the STC award for a Special Achievement by an Organisation.
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